CHAPTER    L V 11
THE GENERAL STRIKE
1926
HAVING postponed the evil day of the miners' strike by the
offer of a subsidy, the Government appointed the promised
'Royal Commission with Sir Herbert Samuel as Chairman, and
instructed it to " inquire into and report upon the economic condition
of the Coal Industry, and the conditions affecting it, and to make
any recommendation for the improvement thereof." The Com-
mission sat from. September to March, when it issued a report of
great value on the possible reorganization of the industry with a view
to improved conditions in the future. But it was no more able than
the Court of Inquiry or the negotiators in the previous year to get
round the stubborn fact that some downward revision of wages or
increase of hours was necessary, at least for a time, if the industry
was to carry on. It proposed therefore that the minimum percentage
addition to the standard rate should be reduced and that the miners
should submit to this on the owners undertaking to make all possible
effort to improve the efficiency and reform the organization of the
industry on the lines suggested in the Report.
The subsidy, meanwhile had mounted up from the original ten
million to twenty million pounds, and unless renewed was timed to
expire on April 30. Followed six weeks of feverish negotiations in
which the owners expressed general agreement with the Report,
but gave notice to terminate the existing agreements on the expiry
of the subsidy, and proposed a reduction so severe that the miners
refused to look at it. The time ran out as the quarrel proceeded, and
on April 30 the miners " placed their case unreservedly " ia the hands
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